
 
 

 
Sample Communication Plan 

 
 
 

 
 
 
 
 
 
 
 
 
 

Volunteer 
Starts in 

Role 

4 Weeks 
Email 

Check-In 

6 Months 
Volunteer 

Feedback/Reporting 
 

Check-in: 
-Continue role 

-Re-assign 

-Complete 

1 Year 
Volunteer 

Feedback/Reporting 
 

Check-in: 
-Continue role 

-Re-assign 

-Complete 

2 Weeks 
Phone 

Check-In 

3 Months 
Email 

Check-In 

Monthly Newsletter (email) 
Other communication as needed by volunteer or organization 

(e.g. event reminders, resources, further learning, etc.) 


