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Things for an Instructor to Know...

You'll find that the more you do it, the more you're going to gain confidence in staying in the creative space
(using the Flipping Blooms philosophy) with learners. Give yourself permission to not have too much of a
plan, because then the class becomes too much of your agenda. It is important to stay focused on meeting
the needs of the learners.

You don't need to be a Tech Expert
You may, actually, assist learners better the less that you know.

It is tempting to think that tech experts are the best instructors for digital skills, however, it is hard for tech
experts to not get caught up in sharing jargon or other technical “stuff” and to not focus on instructing in a
way that is task-based.

If your instructor is a tech expert, it is important to spend time with them to ensure they're understanding
the philosophy around this approach, which approaches building skills in a totally different way.

If you feel that you don’t know anything about technology, that’s actually a great place to start. There's so
much richness in a class where an instructor is upfront with not being a tech expert, as it communicates
that their learning will happen together with the learners. If this approach makes you a bit nervous, don’t
worry, chances are that your classes will be that much richer naturally, because of the way that you need
to approach them.

Keep the Learning Relevant
Try to stay loose and creative by asking a lot of questions and being honest. If you do that, you just can't go
wrong.

You'll keep coming back to what's relevant because you're not going through your own agenda. You're
automatically needing to go back to your learners in the class and building on their knowledge and what
they want to know how to do, while keeping it creative. You're building capacity with them.

It can be uncomfortable
If you, or the learners, are getting to a point of frustration, you may need to revert back to task-based
instruction.

If so, be conscious of when you use it, it's purpose, and that you step out of it again so that you don't stay
stuck there. It's not a bad approach, and it’s not that you never want to use it, it's a tool that is sometimes
necessary or helpful.
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Maybe you've tried a lot of different approaches to teaching language and navigation, but you may still
need to sometimes say, “Okay, we're just going to pause for a second. I'm going to literally show you, step
by step, how to do this so we can get through this to move on. We'll still get to unpack it in a little bit, but
let's just get unstuck for now.” Doing this is almost like clicking the “refresh” button or taking a deep
breath.

You need to get to wherever you're needing to land with the learners, and then you go back and unpack
what was missing. Was it the language? The navigation? From there, you can choose how to build the skills
in that area. The key is knowing that you’re going to step back out of the task-based approach and back to
the skills-based approach.

Class Environment

You may be wondering what it feels like to be in this sort of a class environment, since Flipping Blooms is
not the usual way that skills are taught. Here are a few descriptors of what you might expect in a class
environment that uses this Approach.

Fun, Comfortable and Strengths-based

e Learner’s guards go down because they realize the learning environment is very conversational,
social, welcoming and there are no wrong question to ask.

e Learners come with skills, and acknowledging what they already know and can do with their digital
devices builds confidence in wanting to learn more.

Relevant

e Learners feel their learning needs are being met because the instructors are asking them
continually what they want to learn.

Variety in Learning Formats

e Learning happens through a variety of learning formats — seeing, hearing, and doing. The instructor
uses their screen to explain language and navigational strategies, but then connects the learners to
doing the exploring on their own devices, by asking “What’s similar?” For example, if the class is
looking at parts of a window. The instructor might unpack the language that learners will see, and
also display their screen to show the pieces while they're talking.

e From here, the learners may be guided by the instructor to reference their learner’s manual for
additional visuals or explanations.

e Totry it out on their own, learners would then be given the opportunity to look at an email screen
on their own device and talk about the windows they see there. During this process, learners will
be connecting the dots of the language and navigational strategies they are using with the task of
using email.
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Focus on Similarities

e Looking for similarities with digital devices means that as the instructor is demonstrating on their
screen, learners are focussing on what things looks like on their different devices in the room. This
helps to make things feel less scary as learners understand that their device wants them to
succeed.

e Even though it might look different, it is actually quite similar. This will help build learner’s
confidence, as well as get people talking and sharing what they see while comparing that with
others.

Framework

The base framework of the class sessions are the core concepts of language, navigation and settings. This
base framework is like a coat rack that always stays in the room. Each group of learners decide what “stuff”
(relevant tasks they are wanting to learn) is going to hang on the pegs of the coatrack. The strengths and
learning needs the learners bring into the classes will determine how much time is spent on each core
concept in order for learners to be successful and confident applying their learning to different tasks.

Parking Lot

The instructors know the lesson plan content is decided upon by each group of learners, and therefore the
instructor may not always have answers ready. They may in fact be learning right alongside the learners.
Using the “parking lot” tool, where tasks the learners want to be able to do are written down, is important
as the instructor can prepare for future class sessions by becoming more familiar with the identified tasks.



